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Introduction of HKICM

Established in May 5, 1997, the Hong Kong
Institute of Construction Managers (“HKICM” or
“Institute”) is the only local professional institution
representing the construction management profession
in Hong Kong. As of November 1, 2026, number
of HKICM members reached 3,470.

Word of Editorial

Construction Voice is a quarterly newsletter which contains
updates from HKICM and promotes their latest activities.
Construction Voice will become your mentor on the
professional road and members could get closer to the core
of HKICM. One of the many features of this newsletter is a
column dedicated to professional exchanges. Members can
submit articles to it to share their experience and opinions on
various topics. | would like to take this opportunity to thank all
the members of the Publication Committee for their valuable
time, contribution and support which allows the newsletter to
be published smoothly.

For enquiry, please email to info@hkicm.org.hk or fax to
(852) 2845 4749

Facebook Instagram Linkedin
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President’s Message

Development Bureau’s
formal recognition of
HKICMas one of the

appropriate professional

institutions. Our 30™

Anniversary Launching

Cocktail was successfully

held on 18 September

2026. We are expanding

footprint in Greater Bay

Area. 2 agreements were

signed with:

- BT =/KEHERAR
TEHESEERS

- BRI BB EREEGE
AT HhE RS 1R HIE
RitsR

CMA 2026 will be held

in Jan 2027, coinciding

with our 30 Anniversary

Gala Dinner

Dear Members,

As Hong Kong joins the nation in celebrating the 77t Anniversary
of the Founding of the People’s Republic of China, | extend warm
greetings to all members. National Day is a moment of pride and
reflection, reminding us of our shared responsibility to contribute
to the city’s development and to uphold professionalism in our
industry.

The Chief Executive’s 2026 Policy Address has set out a clear
vision for Hong Kong’s future, with emphasis on housing supply,
infrastructure development, and integration with the Greater
Bay Area. HKICM welcomes these initiatives and will align our
professional agenda to support their implementation. We
particularly commend measures on building safety, Northern
Metropolis development, and streamlined regulation, which
resonate with our mission of safe, efficient, and cost effective
construction. HKICM will continue to engage government and
industry stakeholders to ensure our members play a central role
in delivering these priorities.

We are also pleased to announce the enhancement of our
Professional Indemnity Insurance scheme. Coverage has now
been extended to include Authorized Persons (APs) and
Technically Competent Persons (TCPs), with criminal defense
costs upgraded to HK$200,000 at the same premium level. This
improvement provides stronger protection for members and
reinforces our commitment to safeguarding professional practice.

Another milestone has been achieved with the Development
Bureau’s formal recognition of HKICM as one of the appropriate
professional institutions, alongside HKIE, HKIA, and HKIS. Our
Corporate Members now satisfy the qualification requirements
for key managerial positions in contractors’ management teams
under building contracts, including Contract Manager,
Construction Manager, and Project Manager roles. This
recognition underscores the Institute’s credibility and strengthens
the statutory and contractual standing of our members.

Our 30% Anniversary Launching Cocktail was successfully held
on 18 September 2026, graced by Guest of Honour Ir Ricky Lau,
Permanent Secretary for Development (Works), Development
Bureau. The evening marked the beginning of our anniversary
year and celebrated three decades of progress. We also proudly
presented the logo design competition winner, showcasing the
creativity and spirit of our members in commemorating this
milestone.

In September, HKICM and the Hong Kong Construction Association
(HKCA) held a constructive meeting with the Buildings Department
to discuss PNRC38 and the ongoing revamp of the Building
Ordinance. These dialogues are vital to ensuring that the voice
of construction managers is represented in shaping regulatory
frameworks.

We are equally pleased to report progress in expanding HKICM’s
footprint in the Greater Bay Area. Two landmark cooperation
agreements were signed with:

- BT = KETHRARITERESEREASE

- LR B REREZNE AT BRI ESEBHERNZR
These partnerships will foster talent collaboration and professional
exchange, opening new opportunities for members across the
region.

Preparations for the Construction Management Awards 2026 are
also well underway, with over 80 entries received, an overwhelming
response that reflects the industry’s enthusiasm and recognition
of excellence. The Presentation Ceremony will be held in January
2027, coinciding with our 30%" Anniversary Gala Dinner, ensuring
a memorable celebration of achievement and professionalism.

This October marks both a national celebration and a period of
remarkable progress for HKICM. From enhanced member protections
and expanded recognition to strengthened industry partnerships
and regional presence, we are building momentum towards our
30t Anniversary year. | encourage all members to continue
engaging actively in our programs and celebrations. Together, we
will build on our achievements and create new opportunities for
the profession.

Best wishes,

N\

Cr Alfred TANG
President
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21 September, 2026
Dear Members,

HKICM is delighted to announce a landmark achievement in our professional journey. The
Development Bureau has formally recognized HKICM as one of the appropriate
professional institutions, alongside HKIE, HKIA, and HKIS, whose Corporate Members
satisfy the qualification requirements for key managerial positions in contractors’ management
teams under building contracts. These positions include Contract Manager, Construction Manager,
Project Manager, or equivalent roles.

This recognition marks a significant milestone, affirming both the standing of our profession
and the competence of our members in leading construction projects at the highest level. It
underscores HKICM’s pivotal role in safeguarding professional standards and advancing the
industry.

Coinciding with our 30t Anniversary, this achievement is a testament to the Institute’s unwavering
commitment to professionalism, member protection, and industry recognition. As we
celebrate three decades of growth and leadership, we invite all members to take pride in this
collective success and continue to support HKICM’s mission in shaping the future of construction
management in Hong Kong.

Together, we build excellence.

Sincerely,

A\ %

Cr Alfred Tang
President
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VTC Honorary Fellowship Conferment
Ceremony 2026

15" October

HKICM warmly congratulates Honorary President Cr
Tang Chi Wang on being conferred the Honorary
Fellowship by the Vocational Training Council (VTC) in
recognition of his outstanding contributions and
dedication to the industry and professional education!
President Cr Alfred Tang, Honorary Presidents Cr Daniel
Shum and Cr Tony Za, Vice President Cr Chan Chi
Man, Honorary Secretary Cr Ricky Li, Honorary
Treasurer Cr Perry Lo, and Council Member Cr Math
Chan attended the ceremony at IVE (Chai Wan) to
celebrate this remarkable occasion alongside Cr Tang.

r YTC Honorary Fellowship Conferment Ceremony
/e BB
A TC VTC SEEMR LA 1}3&&"

15 Octobor 2026

The HKIH Annual Dinner 2026

15" October

Vice Presidents Cr Chan Chi Man and Cr Dick Li, along
with Council Member Cr Chris Chung, were delighted
to attend The HKIH Annual Dinner 2026 at the JW
Marriott Hotel Hong Kong. The event brought together
housing professionals across Hong Kong to foster
networking and share best practices, with Ms HO
Wing Yin, Winnie, JP, Secretary for Housing, serving
as the Guest of Honour.

_HKIH Annual Dinner 2026

nizing housing menapement with Al trars

tw

} I 7D 3EE

[ =] F’_
?Eq

HKIS Building Surveyors Conference 2026
9" October

Vice President Cr Chan Chi Man attended HKIS Building
Surveying Division Conference 2026, “Repair and
Maintenance Reform: From Compliance to Excellence”,
and served as a panel speaker. Under this theme, Cr
Chan shared valuable insights during the panel
discussion session on key topics surrounding Repair,
Maintenance, Alteration and Addition (RMAA).

40™ HKI5 BS CONFERENCE 2026
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UBE APAC Office 10*" Anniversary
Cocktail Reception

6™ October

Vice President Cr Derek Leung attended the University
of the Built Environment (UBE) APAC Office 10"
Anniversary Cocktail Reception at the Sheraton Hong
Kong Hotel. HKICM congratulates UBE on a decade
of excellence in the region and remains committed to
fostering professional exchanges and educational
development across the built environment sector.
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uangdong-Hong Kong-Macao Construction Robotics Competitior
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Unite Experts Globally
19 September

Council Members Cr Michael Wong, Cr Amanda Wong,
Cr Alvin Man, and Cr Sam Li attended “Unite Experts
Globally” conference at Hotel Alexandra, Hong Kong.
The event brought together industry leaders and dispute
resolution professionals to exchange key insights and
discuss expert practices. HKICM remains dedicated to
supporting professional exchange, dispute resolution,
and continuous development across the industry.
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HKGBW 2026 Kick-off Ceremony
18" September

President Cr Alfred Tang attended HKGBW 2026
Kick-off Ceremony at New Town Plaza, Shatin. The
ceremony officially launched Hong Kong Green Building
Week 2026. HKICM continues to support green building
initiatives and sustainable practice within the construction
management sector.
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HKICM cum HKCA Joint Meeting with
Buildings Department

16" September

President Cr Alfred Tang, together with Immediate
Past President Cr Terence Mang, Vice Presidents Cr
Chan Chi Man, Cr Dick Li, Cr Derek Leung, Honorary
Treasurer Cr Perry Lo, and Buildings Department
Committee Chair Cr Chris Chung, attended a joint
meeting with the Buildings Department and the Hong
Kong Construction Association (HKCA). The meeting
was held at the Buildings Department Headquarters
in West Kowloon.

Certificate in Repair, Maintenance,
Alteration and Addition (RMAA): Practices
for Site Supervisor

16" September

President Cr Alfred Tang attended the kickoff of the
inaugural Certificate in Repair, Maintenance, Alteration
and Addition (RMAA\): Practices for Site Supervisor course.
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Mediation —

Cr. Amanda Wong
Chairperson of CDRC

Contract and Dispute Resolution Committee -\__
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Contract and Dispute Resolution
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Construction Contracts are by their very nature
dense, lengthy and complex. They lay out
expectations and responsibilities for all involved,
bringing certainty and order. But, despite the
clarity and precision these documents are
designed to provide, things sometimes can and
do go wrong. Different interpretations of contract
clauses can become fullblown disputes.
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If these cases end up in court, then the whole
process of finding a resolution can become
wearing, time-consuming and expensive for
allinvolved.
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Construction contracts are dense and complex,
yet form the critical bedrock of any project, laying
out expectations and responsibilities to bring
certainty and order.
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Differing interpretations of contract clauses can
escalate into full-blown disputes, and if they reach
court, the process becomes wearing, time
consuming and expensive for all involved.

A AERY{EER Advantages of Mediation
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If at all possible, it makes sense to find a way of
dealing with the problem in less formal and
confrontational ways. One increasingly popular
way of doing this is by mediation, which allows for
an imaginative and creative approach to problem
solving. Mediation also encourages dialogue, can
speed procedures up, brings costs down and
avoids the complexity of having to resort to court
action in a possible different and perhaps unfamiliar
jurisdiction. It is often used, quite sensibly, as a
first-pass solution to finding a remedy that is
acceptable to both sides. If it fails, then more
formal procedures such as arbitration or the
courts system can be employed. In Hong Kong,

the use of mediation has grown significantly in
recent years, especially in construction and
commercial disputes, with the courts and the
Department of Justice actively promoting
mediation as an important pre-litigation process.
The Hong Kong government and the Law Society
both recognise its value and encourage wider
adoption among businesses and professionals.

SRRLUEEHIE R 5 SRR EIRE » SR 5E  INRAE
FF ~ BRERZS - BEFERATAIITRY T56—%) o

Mediation encourages dialogue, speeds up
procedures and lowers costs.
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Its use has grown significantly in Hong Kong,
actively promoted by the courts, Department of
Justice, government and Law Society as a valuable
pre-litigation process.

HKICM &R #ZRRTS
HKICM Mediation Service
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HKICM Mediation Service offers professional
dispute resolution tailored for the construction
industry, covering project contracts, quantity
surveying, building maintenance, and commercial
disputes. HKICM mediators are experienced
professionals with construction expertise, capable
of understanding technical details and industry
practices. With a charge of HKD6,000 (shared by
both parties) for 4 hours of mediation, making it
highly cost-effective; additional fees are subjected
to agreement between the mediator and the
parties.
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Benefits include: speedy resolution of disputes,
reduced costs, procedural flexibility, high
confidentiality, preservation of business relation-
ships, and professional handling by construction
experts.

HKICM SRfZRRTS B AR R R » sAREIRERE
EH R WEBK6,000T (85 FD) 0 B2 W/NEFAR
%5 0 BN

HKICM's Mediation Service is tailored for the
construction industry, with mediators who have

construction expertise, at HK$6,000 for 4 hours —
a costeffective option.

RIERFEART R ~ B - BFEE - REMS - #5F
BIFR% > LHERFZALIHUREFENL -

27



28

Speedy resolution, reduced costs, procedural
flexibility, high confidentiality, preserved business

relationships, and handling by construction experts.

HEERIFZF Mediation Process
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In general, mediation is voluntary and can only
take place after the parties concerned have
agreed they will enter the process. It is also
non-binding (to the point of agreement), carried
out without prejudice in Hong Kong, and as
confidential as it legally can be. Of course, the
mediator's role is critical. His or her task is to work
in a non-judgmental way, coaxing the different sides
along in their negotiations with each other and
steering them towards a mutually acceptable
outcome.
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How does mediation work in practice? In general,
all parties will meet for an opening plenary
session chaired by the mediator, who will explain
what will happen and then invite formal opening
statements from each side to be given without
interruption. The parties then move into private
sessions, sometimes called caucuses, with the
mediator moving between them carrying requests
for information and finally, it is hoped, an offer of

settlement that can be agreed. The aim is to
achieve an outcome that provides a win-win
solution for both sides.
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Mediation is voluntary, non-binding, without
prejudice and confidential. The mediator working
impartially to steer both sides toward a mutually
acceptable outcome.

B LAHBARE I RMASEEGRRE SR - B
ARMANEREFEERN » RAEEREHFEZHN €1 M
PRTIZR ©

In practice, it begins with an opening plenary and
formal statements chaired by the mediator, then
moves into private caucuses relaying information
toward a win-win settlement.

HEREE
The Value of Mediation
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One of the biggest advantages offered by
Mediation is that it encourages each party to
hear and appreciate the other's point of view.
The great Scottish poet Robert Burns summed
this up brilliantly as “to see ourselves as others
see us.” To paraphrase Burns, that is the gift
mediation offers us. It can even save a commercial
relationship rather than destroying it. And for
many in Hong Kong’s construction business, that
might be the most important outcome of all.

Mediation Process Flowchart

All Parties agree to undergo mediation
(for case < HKS3M)

v

Annex 1

Parties shall submit an Application Form to join HKICM Mediation Scheme
(see Annex 2). Payment of HK$6,000 to be made to HKICM (split by parties),
the administration fee of HK$1,000 is not refundable

If agreement

v

Parties jointly select a Mediator from the HKICM
List of Accredited Mediators (“List”)

can be reached @ If failed

Inform HKICM Secretariat

@

Mediator appointed, HKICM Secretariat will
provide a case number

HKICM Dispute
Resolution
Committee elects a
Mediator from the
List for Parties’
agreement. In case
the Mediator on
the List cannot be
agreed by either
party, the
administration fee
is not refundable

0

Mediation Agreement to be prepared by the
Mediator and signed by the Parties

v

Mediator to fix timetable with Parties, liaise with Parties directly, and explain

the additional fee charges for agreement

z

HKICM Secretariat to provide information of venue for mediation and Parties

to decide

{}

Mediator conducts the mediation process (additional fees for overrun beyond
4 hours is subjected to agreement between the Mediator and the Parties)

Successful mediation

{} {} Unsuccessful mediation

All Parties sign on the Mediated
Settlement Agreement

Mediator reports to HKICM the
case is “Successful”

Mediation will be terminated.
Mediator reports to HKICM that
{} the case is “completed with no
agreement” made
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UPCOMING CPD Training & Seminars

Embrace or Avoid? The Main Contractor’s | Organized: Language: 1) HKICM (Room
Strategic Choice with the NEC ECS HKICM Cantonese 801-2, On Lok Yuen
speakel supplemented Building, 25 Des Voe:
s by English Road Central, Hong

Dr. Brenda YIP (NEC specialist consultant) Kong
30 October (Fri) 2) ZOOM
7:00pm - 8:30pm
MEEERIE: Organized: Language: 1) In-person (Room
EARALNEFHIETIZAPER RS HKIS (Hong Kong Institute | Cantonese V322 (Lecture Hall),

of Surveyor), HKIA (Hong supplemented | 3/F. Block V (Jockey
2 November (Mon) Kong Institute of Architects), bypEpnglish Club Innovation Tower),
7:00pm - 8:30pm HKIE (Hong Kong Institute The Hong Kong

of Engineers, Building Polytechnic

Division), University, Hung Hom,

HKICM (Hong Kong Kowloon)

Institute of Construction 2) ZOOM

Managers),

HKAPMC (Hong Kong

Association of Property

Management Companies),

PMSA (Property Manage-

ment Services Authority),

CMI (Department of

Construction Management

and Intelligence), Hong

Kong Polytechnic University,

BRE Departmental Alumni

Association (BREDAA)
Lessons Learnt from Recent Fire Incidents: Organized: Language: ZOOM
What Construction Managers and HKICM, CABE (Hong English

Building Engineers Need to Know

Speakers:
Dr LEUNG Wai-Kwong (Occupational
Health & Safety Practitioner)

Richard Harral (Chief Executive, CABE)

6 November (Fri)
6:00 pm - 7:30 pm

Kong Chapter)

Application of the Buildings Ordinance to | Organized: Language: 1) HKICM (Room
new building projects HKICM Cantonese gmldz Of12|5-CE|)< YUVen
i supplemented uricing, €S Voeux
Speaker: b pEpn lish Road Central, Hong
Terry NG Ka Yue (Senior Building Surveyor) yEng Kong
11 November (Wed) jedeel )
7:00pm - 8:30pm
How to design Green Basement Organized: Language: ZOOM
Waterproofing based on BS8102 Code of HKICM Cantonese
Practice supplemented
Speakers: by English
Desmond CHAN (Director)
Peko WONG (Specification Manager)
26 November (Thu)
7:00pm - 8:30pm
AS CPD Series — Excavation and Lateral Organized: Language: 1) HKICM (Room
Support System HKICM Cantonese 801-2, On Lok Yuen
] supplemented | Building, 25 Des Voeux
Speakers: b pé)n lish Road Central, Hong
Cr Simon LEUNG (Technical Director & y Eng Kong
Authorized Signatory of RGBC, RSC (Site 2) ZOOM
Formation and Foundation)
Mr. LAM Tit (Director) & Mr. Jianwei HE
(Ph.D.) Ho Wah Steel Engineering Co., Ltd.
1 December (Tue)
7:00pm - 8:30pm
Online Information Session — How to Organized: Language: ZOOM
become MHKICM? HKICM Cantonese
Speakers: supplemented
Cr Peter KWAN (3R EX&1EE) (Chairman by English
of Membership Committee | Professional
Assessment Assessor)
Cr Sam LI (=@ ZE<1E6M) (Member of
Membership Committee | Professional
Assessment Assessor)
Cr Martin TSE (3R &l&156M) (Member of
Membership Committee)
Cr Ryan YIP (&2 %1&ETN) (Member of
Membership Committee)
10 December (Thu)
7:00pm - 8:30pm
From Tower to Sky — Construction and Organized: Language: Civil Aviation
Aviation Safety Experience HKICM Cantonese zepgrtm?:t
! supplemented gacquarters =
Speaker: bypEpninsh Aviation Education

Cr Timmary WONG (Senior Project
Manager, Chevalier [Aluminium Engineering]
Hong Kong Ltd.)

12 December (sat)
10:00am - 12:00 noon

Path, Hong Kong
International Airport
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PAST CPD Training & Seminars
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ERENRIRAFEINELIREEN - BEBEMRR THRACHARBEEEESR - RATHESESEENR
EIBBREUETIE - BECAERURBRINBBER TR - RGEBRER 7 MICRABCETHNIBEREERE

HEEBERAR - HEERES (MEP) RERNRE T FRIMRE AR - B8 HEES RITEKMBIRERR T
PR ~ REERRET « FIKREEAMEREUR R TR E S BT REET 7 AR -

BBtk - TREVTEGRMERRICRUAZEHNERNNERIEEM - ZEMBENEMBD R - [URRIE
W A RERAR S FRERRERGEIRAERE - TEERS » BEAER T RERXERERM I TREE
SHEMRMIFZTE > WHEERBEA (NDT) 1R « IRIZEAE AIER K B AR AL SRR R ST 7 R E AR
HhE o

ERAMTOREMBIRET - EFERLERERN - EETHREEENAR - RATBIRHUERRGREEREE
o RERERRAEZSR  EEHBRT T REAILECRERMHRNERRASRES > EBEMGER

Speaker: Organized: Language:
Johnny K.C. MA (Founder, OpenDeedigital Limited) HKICM, Cantonese,
collaboration supplemented
Practical AI Skills & Smart Decision-Making for (School of terminologies
Construction Managers Professional
Venue: Development in
ZOOM Construction),
professional
education arm
of HKIC
Speaker: Organized: Language:
Tim LEUNG HKICM and Cantonese
(Founder of Apex Tech Solutions (ATS) Ltd.) The QSi supplemented
28 Sep (Quantity by English
) . ) ) Surveyors
Paying for Dis-trust: The Hidden Cost Behind Hong International)
Kong’s High Construction Costs
Venues:
1. Rooms 801-2, On Lok Yuen Building, 25 Des Voeux
Road Central, Hong Kong
2.ZOOM
Speaker: Organized: Language:
IRIEYE HKICM and Cantonese
THEEELT  SMERSF I ATZASMEGE R The QSi
g8 HEERFTASMEEES > SEIEMEE (Quantity
g8 > HEEMETBMZ2EEE > SAREBRGEAER Surveyors
EARERHEEE > PENSEEAEATEEEE - International)
21 Sep
BEITITBEEEE
Venues:
1. Rooms 801-2, On Lok Yuen Building, 25 Des Voeux
Road Central, Hong Kong
2.ZOOM
Speaker: Organized: Language:
Hugo CHEUK (COO and Co-Founder of ViAct) HKICM Cantonese
and Mandarin
15 Sep supplemented
Al-Powered Drones: Revolutionizing Construction Site by English
Safety, Housekeeping & Progress Monitoring
Venues:
1. Rooms 801-2, On Lok Yuen Building, 25 Des Voeux
Road Central, Hong Kong
2.ZOOM
Speaker: Organized: Language:
KON Ting Fei (Chartered Quantity Surveyor) HKICM English
supplemented
12 Aug by Cantonese

Practical Contract Administration for Operations

Venues:

1. Rooms 801-2, On Lok Yuen Building, 25 Des Voeux
Road Central, Hong Kong

2.Z00M




(EZ i a PN

Y

==

1

=== =,

apnE I‘I#l.llgxq;x

==,

-

3

I |
{9

IS ST IAAR
IS EBIREREE ¢

| SRR
BEEE | PRI
EEEE | HIE R
CT R SrImE

EEeEE | BEWEMIEAT

BEESEM | EBREER

mEeEE , BEER

EEEEA | 12 L

— f e ) —

PEEETHERGE " | |

: SHUEHEEEE  TRERTEARAE

EHEEMPREE 2 GFREFELKESESMN
EEEHPEEE @ SRRKAOERSE

EEEESMEREE BEERARAT

FRMEMTELT
SRS

SEEBNeE
BEEEy

FURERR




“ L ‘\I;.J ‘y

RIS
.._-'D P ANNIVERSARY






