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President’s Message

HKICM / HKCA Joint
Conference, returning on
23 Jan 2026 at HKCEC. In
support of the 2025 Policy
Address initiatives to uplift
the construction industry,
we urged the Government
to introduce a registration
system for professional
construction managers.
We hosted a media training
session for Council
Members on 14 Sep. | was
honoured to deliver a
speech at CIC event
“Fostering the Spirit of
Craftsmanship.” on Aug | |.

28 BERLIFR 7-IAEME

BKEEZEE was held last month.

Our football team won the
championship!

Dear Members,

As Hong Kong transitions from the hot, humid summer into a more
pleasant season, an exciting calendar of opportunities awaits. One of
the key highlights on our horizon is the biennial HKICM / HKCA Joint
Conference, returning on 23 Jan 2026 at the Hong Kong Convention
& Exhibition Centre. We are proud to co-host this flagship event and
are honored to welcome Mr Bernard Chan, GBM, GBS, JP, Chairman of
Our Hong Kong Foundation, as our Guest of Honour. Mr Chan will
share his valuable experience and practical insights with attendees.

Under the theme “Redefine Productivity Frontiers”, the conference
will explore how frontier technologies are reshaping growth in the
construction industry. Experts will identify pitfalls in innovation
adoption, solve integration challenges, and share strategies to stay
competitive in a rapidly evolving market. Sponsorship and reservations
are filling quickly - secure your place now to be part of this
transformative conversation. Stay tuned for the full line-up of speakers
and engaging sessions.

Over the past quarter, | had the privilege of representing the Institute
at a wide range of external engagements. On 11 Aug, | was honoured
to deliver a keynote speech at the Construction Industry Council (CIC)
event themed “Fostering the Spirit of Craftsmanship.” | emphasized that
craftsmanship is not merely a skill but a professional ethos - one that
embodies our core values of integrity, resilience, and professionalism.

As part of its commitment to continuous improvement and excellence,
the CIC hosted a “Craftsmanship Charter” signing ceremony on 16 Sep,
where | joined twenty-five industry representatives in reaffirming our
shared dedication to upholding this ethos in daily practice. Through
this pledge, we aim to elevate the construction industry’s reputation
and earn greater recognition across all sectors of society.

In Jul, I was interviewed by the Hong Kong Institute of Housing to
discuss the role of the Repair, Maintenance, Addition & Alteration
(RMAA) profession in today’s property management landscape and
its future development. | advocated for cross-sector collaboration and
the embrace of innovation to enhance quality and professionalism.

On 17 Sep, | participated in a one-on-one interview with the University
of the Built Environment (formerly UCEM), which will be featured on
their website. Our conversation focused on urban renewal in Hong
Kong and the pivotal role of construction managers in addressing
construction safety challenges.

Throughout the third quarter, we remained committed to professional
advocacy and policy engagement.

On 12 Aug, together with fellow Office Bearers, | met with Legislative
Councilor Ir the Hon CHAN Siu Hung, JP to discuss proposed amendments
to the Buildings Ordinance. Our dialogue centered on enhancing
contractor registration and strengthening safety protocols. We shared
our perspectives on the legislative changes and their implications for
upholding professional standards and serving the public interest. We

will continue these efforts in collaboration with allied industry
organizations.

In support of the 2025 Policy Address initiatives to uplift the construction
industry, we urged the Government to introduce a registration system
for professional construction managers. Unlike safety officers, who
focus on inspections and risk control, construction managers would
oversee site operations, resource allocation, emergency response, and
safety coordination. This system would address current accountability
gaps, where Authorized Signatories are held liable despite lacking direct
site control, by assigning responsibility to those with operational
authority. The proposal aims to enhance safety, clarify roles, reduce
unfair liability, and empower top professionals in our field.

The Buildings Department Committee successfully held another
Authorized Signatory (AS) preparation course on 26 Jul. We also hosted
a media training session for Council Members on 14 Sep. This session
provided valuable insights into brand building and crisis management
and proved to be a fruitful exchange for both presenters and
participants.

Meanwhile, the B EEM 1+ /\BFEEIEFE 7-IAEMEIKLEE was
successfully held last month. We are thrilled to announce that our
football team delivered an outstanding performance and won the
championship! Congratulations to all participating teams and heartfelt
thanks to the Sports & Events Committee for their enthusiasm,
dedication, and commendable achievements. Let us keep the
momentum going as we prepare for the upcoming &E#845 51T &AL
42 STREETKE in the months ahead.

Lastly, we are excited to announce the forthcoming release of the new
Standard Form of Building Contract. Since 2005, the Institute together
with the Hong Kong Institute of Architects and the Hong Kong Institute
of Surveyors has developed and maintained this widely adopted
contract for the private sector. The new edition reflects the requirements
of the recently enacted Construction Industry Security of Payment
Ordinance (effective 28 Aug 2025), incorporates feedback from industry
consultations, and integrates expert recommendations from the three
Institutes. While the final version is nearing launch, please note it may
still undergo minor refinement. A draft e-copy is now available on the
Institute’s website, and hard copies will be available for purchase
following the official release.

We encourage you to stay connected for more updates and look forward
to seeing you at the Members’ Reception on 2 October at the Institute’s
Secretariat Office, as well as the study tour to &M at the end of October.

Best wishes, /\\S

Cr Alfred TANG
President
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Ground Breaking Ceremony for the
Construction of the Utility Training Centre,
Leung Choi Lane, Tuen Mun

8" October

Vice President Cr Dick Li attended the Ground
Breaking Ceremony for the Construction of the Utility
Training Centre, Leung Choi Lane, Tuen Mun at Utility
Training Centre.
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HKIS Quantity Surveying Division
Conference 2025
27" September

Vice President Cr Dick Li attended HKIS Quantity
Surveying Division Conference 2025 at CIC — Zero
Carbon Park.

HKIS 0SD CONFERENCE 2025
Navigating '3Cs Role In (5" In The New Era:
2 ... Costnagement, Chance and Collabore 'z
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Quality Building Award 2026
Award Briefing Session

9 September

President Cr Alfred Tang, Honorary President Cr Tony
Za and Vice President Cr Derek Leung attended the
Quality Building Award 2026 Award Briefing Session at
HKPC Building.

HKAPMC 35 Anniversary Gala Dinner
1st September

Vice President Cr Dick Li attended the HKAPMC 35"
Anniversary Gala Dinner at Hong Kong Convention &
Exhibition Centre.

31st Considerate Contractors Site Award
Scheme Award Presentation Ceremony

29" August

President Cr Alfred Tang and Honorary Treasurer Cr
Perry Lo attended the 31 Considerate Contractors
Site Award Scheme Award Presentation Ceremony at
Hong Kong Convention & Exhibition Centre.
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Construction Safety Week 2025 Kick-off
Ceremony and Conference

25" August

Vice President Cr Chan Chi Man and Cr Dick Li attended
the Construction Safety Week 2025 Kick-off Ceremony
and Conference at Hong Kong Convention & Exhibition
Centre.
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Meeting with Ir the Hon Chan Siu Hung, JP
12 August

President Cr Alfred Tang, Vice President Cr Chan Chi
Man, Cr Derek Leung and Cr Dick Li, Honorary
Secretary Cr Ricky Li, and Honorary Treasurer Cr
Perry Lo have a meeting with Ir the Hon Chan Siu
Hung, JP at the Legislative Council Complex.

Conference on Low-Altitude Economy in
Construction
6t August

PR & Liaison Committee Chair Cr Sherman Tang
attended the Conference on Low-Altitude Economy in
Construction at the Hong Kong Institute of Construction.
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Chun Wo Innovation Student Awards
(CWISA) 2024 Award Presentation Ceremony

28" July

Vice President Cr Dick Li attended the Chun Wo
Innovation Student Awards (CWISA) 2024 Award
Presentation Ceremony at the Synloc Tower.
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Build4Asia 2025 Opening Ceremony
151 July

Vice President Cr Dick Li attended the Build4Asia
2025 Opening Ceremony at the Asia\World-Expo.
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UPCOMING CPD Training & Seminars

The Construction Industry Security of Payment Ordinance (Cap. 652) officially came into effect on 28 August 2025
(RS ORIERA) (35 652 3) B 2025 4 8 F 28 HIERHAM

Standard Form of Building Contracts
(2025 Version): Key Changes and
Insights shared by Legal Team
Speakers:

Hinson CHEUNG
Partner, Pinsent Masons

Isabelle CHAN
Legal Director, Pinsent Masons

Jason WONG
Associate, Pinsent Masons

11 November (Tue)
7:00pm - 8:30pm

Organized:
HKICM

Language:
Cantonese
supplemented
by English

1. Z00M

2. Room 801-802,
8/F, On Lok Yuen
Building, 25 Des
Voeux Road Central,
Hong Kong.

Its implications for the construction sector are profound and far-
reaching. The key implications are as follows:

32

1.

Statutory Right to Progress Payments: Ensures contractors and
suppliers have a legal right to receive timely payments for work
done or goods supplied.

Fast-Track Adjudication: Introduces a mandatory and speedy
dispute resolution mechanism for payment disputes, reducing
delays.

Prohibition of Conditional Payment Clauses: “Pay-when-paid”
clauses are void, improving cash flow down the supply chain.

Right to Suspend Work: Provides a statutory right to suspend
work or reduce supply if payments are not received,
encouraging timely payment.

Binding Adjudication Decisions: Adjudicator’s decisions are
binding and enforceable as court judgments, unless set aside on
limited grounds.

Nominating Adjudicator: Establishes Adjudicator Nominating
Bodies (ANB) to nominate and appoint adjudicators.

Inapplicable for Low-value Contracts: The Ordinance shall not
apply to low-value construction contracts, thereby narrowing its
scope of application.

Confidentiality: The adjudication proceedings and any
determinations are confidential, except as otherwise provided
for in the Ordinance.
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Cr Amanda Wong

Chairperson

Contract and Dispute Resolution Committee
HKICM

September 2025

Technical Visit to Guang Dong South
Star Glass Limited ERmEEFEEERAT

Speakers:

Mr. Keith TSANG
Deputy General Manager of Guang Dong
South Star Glass Limited

Mr. Issac LEE

Senior Project Manager of China
Geo-Engineering Corporation)

Engineering a Lower Carbon Footprint with
Advanced Glass Technologies (FI| 8RB R it
FT¥#5 R AR B EF) and Building-Integrated Photo-
voltaics (BIPV) Technology (B2EREE4 Y fR$xAiT)

1st session

* Fabrication

« Common architectural glass — tempered glass,
laminated glass, low-e IGU(double pane),
pattern glass, ceramic frit glass

* Al assisted online automatic inspection system
for flatness and optical quality check

2nd session

* Innovation & Sustainability

* BIPV (Mono-Si, CDTE, color front glass)
» Vacuum Glass & retrofit application

* Dynamic Glass

* Bird Friendly

15 November (sat)
8:00am - 6:00pm

Organized:
HKICM

Language:
Cantonese
supplemented
by English

EREERBEIR
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Construction Insurance Essentials: CAR,

Liability and Claims in Practice

Speaker:
Mr. Calvert WONG
Assistant Unit Manager

18 November (Tue)
7:00pm - 8:30pm

Organized:
HKICM,

HKIS (Quantity
Surveying Division)

Language:
Cantonese
supplemented
by English

The Hong Kong
Institute of Surveyors
(Surveyors Learning
Centre, Room 3006,
30/F, World Trade
Centre, 280 Gloucester
Road, Causeway Bay,
Hong Kong)
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