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First of all, I would like to take this opportunity to thank all my colleagues in the 
council for supporting me and working hard in the past months to implement our 
action plan in approaching the targets that we made at the beginning of this year.  In 
regard to having more recognition of our professional status in the industry, a 
working team has already been set up and chaired by our Vice President Mr. Jeff 
Cheung in exploring the Registration of Construction Manager on our own. The next 
step is continuing to seek the possibility of statutory recognition of Registered 
Construction Manager. To maintain regular contact with all the stakeholders in the 
industry, we have continued to present ourselves in every occasion to share the 
experience and knowledge with them and also expressed our views on public 
concerns. This November, we have arranged a delegation to visit Beijing, the China 
Construction Industry Association and Ministry of Construction to discuss more collaboration and strengthen 
relationships with them. I would also like to thank our Vice President, Mr. Paul Chung for making all the 
arrangement. For expanding our membership basis, we are preparing to recruit more Construction Supervisor 
grade memberships and then we will provide more training through CPD events to enhance the supervision 
technique and quality management on site.  Meanwhile, a working team is now chaired by our Vice President, 
Mr. Barry Sin to follow up this issue and I would like to thank his effort in contacting the relevant stakeholders in 
the industry to invite them to join our institute. 

In promoting the construction image and sowing the seed in introducing construction professions to the 
secondary school students, we have actively involved the Youth Construction Discovery Challenge (YCDC) 
organized by VTC & CIC together with HKICM, HKIS. HKIE, HKIA, HKCA & HKFEMC.  Most of the preparation work 
has already been completed and it is now open for the schools to apply to join this competition. It will 
commence in December and the final submission & adjudication will be made in May next year. I would like to 
thank our Mr. Patrick Lai and Mr. Anthony Lai for joining the YCDC organizing committee on behalf of HKICM. 
This event is to enable the secondary school students to have an understanding in the construction industry 
and to develop their interests in the various professions in the construction field after leaving schools.  

In addition, we are going to launch the Construction Management Research Award shortly with the aim of 
promoting the profession of construction management and innovative building in tertiary institutions. It is 
providing an open competitive platform for students to demonstrate their capabilities and share the learning 
process in the construction management regime.  We will receive papers from the applicants in various grades 
including the master degree students, bachelor degree students and sub-degree programme students.  It is 
expected that the awards will be given in September next year. Again we would encourage the profession to 
continue to promote and demonstrate its ability to provide world class standard in construction management 
and the innovative ideas will be discovered in the papers received in this event.  I would like to thank our 
Honorary Secretary Mr. C.M. Ho for organizing this activity. 

Finally, I would like to thank our editorial team, headed by Mr. Chan Wai Shing for his hard work in publishing the 
second issue of our Newsletter in my term. Nevertheless, we have to listen to our members and your 
suggestions & comments are very important. Please feel free to pass your message to our secretariat. 

Mr. Peter Y. Y. Ng
President

President MessageIntroduction of HKICM
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A phenomenon was observed after global financial crisis and SARS, that manpower of construction industry was 
reduced significantly due to recession of residential development. A lot of skillful worker changed their career to 
other industries, some of them retired due to insufficient vacancies in the market. This phenomenon was 
continuing until 2007, excessive demand of residential units from the local citizens and PRC investors drove the 
construction industry resumed progressively. 

Various major infrastructure projects from the government, a lot of major and minor works projects from private 
sectors scheduled to come on stream in the coming years. These factors imply the construction labour force 
demanding more indeed than before. In view of the fact that the supply of skillful manpower in 
construction-related disciplines cannot fulfill such a rising demand in a short period of time based on the 
internal supply in Hong Kong. The construction industry is therefore facing a problem of worker shortage. 

According to the Construction Working Registration Authority information and publication on their web site, it 
was recognized the local construction industry is facing a problem of aging workforce and shortage of young 
skilled workers in some trades.

Information from the Construction Workers Registration Authority shows that there were total 275,563 nos. of 
valid registered construction workers as at 30 June 2011 which over two-thirds (67.3%) of the registered workers 
aged 40 or above. The following table is a summary of the age distribution of registered construction workers:

From the above table, it reflects not much young people willing to join the construction industry. With the 
increment of aging workers and retired persons, the shortage of workers on construction industry will getting 
worst than Year 1997. It is a time for all the stockholders and the Government to offer incentive scheme to the 
youth to let them choosing the construction industry as their career. In the meantime, they are also required to 
review the fundamental reason for the short supply of workers in construction industries so that the 
development of Construction Industries in Hong Kong can be developed healthily. 

Bibliography
http://www.cwra.org.hk/information/total.asp
http://www.cwra.org.hk/download/AgeDistributionByApplicantsByTrade_20110930.pdf
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 Age Under 20 20-30 30-40 40-50 50-60 60 or above

 Nos. of 1902 34524 53801 72924 88004 24408
 workers
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Activities

HKCA Dinner on 19 April 2011

Meeting with AIB on 17 November 2011

Visit BD on 13 June 2011 本會在2011年11月組團與北京中國建築業協會建造師分會作交流

Youth Construction Discovery Challenge on 25 June 2011

CPD Fixed on Green 21 June 2011

The Review of the New Minor Works
Control Sytem (part II) on 26 July 2011
The Review of the New Minor Works
Control Sytem (part II) on 26 July 2011

Meeting with AIB on 27 July 2011

CPD event on Water Leakage Case Study & Testing Method 
on 24 August 2011 (co-organized with HKISA)
CPD event on Water Leakage Case Study & Testing Method 
on 24 August 2011 (co-organized with HKISA)

Meeting with 中聯辦 on 31 October. 2011CPD - 起重機(天秤)研討會 
on 28 October 2011 
CPD - 起重機(天秤)研討會 
on 28 October 2011 

Seminar on Expert  Role & Liability 
on 23 November 2011
Seminar on Expert  Role & Liability 
on 23 November 2011

參觀當地的地盤

與當地建築公司交流
本會伍又宜會長在
歡迎會上致辭

本會會長致送
紀念品與姚兵先生
(本會榮譽資深會員)



Every institution helps to promote her profession to young generations not only for 
students of construction-related disciplines but it also include the Government’s 
initiative by Development Bureau to attract new entrants to the industry.

Aging of workers in major trades and demand for young entrants trade workers, 
construction supervisors and engineers has never been so acute as many civil and 
infrastructure structures projects from MTR, CEDD and WSD will have to be 
completed in the next four years, not to mention the URA revitalization, cultural 
heritage and private development projects on the go.

Unfortunately, the gap in labour force demand cannot be compensated by different 
universities and institutions to offer additional facilities and wider spectrum of 

courses to meet the new 4-year university system due to start from September, 2012. 

As such, great emphasis has been given by HKICM to have closer links with 
universities to promote the construction industry and working in the industry 
has good career prospects. With the team work by student societies of 
universities and IVEs, orientation seminars, site visits and other CPD seminars 
were planned which students are mostly interested to learn and expose in the 
real construction management practice. 

Apart from the above, YMC committee have given full support and actively 
involved in the organizing of two major events:

(1) Youth Construction Discovery Challenge – 
an open competition for all secondary school 
students, which aims to enable students to 
invoke their creativity, learn to work in teams 
and gain an insight of the construction 
professionals.

Organizers: led by Building and Construction 
Training Board (BCTB) of Vocational Training 
Council, the Construction Industry Council, 
industry associations and professional 
institutions including HKICM

Competition period: November 2011 to May, 
2012

Details: http://www.vtc.edu.hk/hq2/ycdc

(2) HKICM Construction Management Research Awards – 1st organized by HKICM to promote the 
profession of construction management in tertiary institutions.

Competition period: November 2011 to August, 2012

Details: To be announced

I sincerely appeal to all members to invite participants, give support and any suggestions to YMC by email to me 
at ymchkicm@gmail.com. Interested students/members are always welcome to join our YMC committee for 
providing more supportive activities to our student families.

On 13 August 2011, YMC organized a factory visit to the production line of 
“Augreen” Block Wall System. 34 nos. of our members joined the CPD event of 
the factory visit in Panyu. Our tour started with a brief introduction of the 
unique gypsum block wall, which is made with special type of gypsum as 
distinguished from the conventional one. The presentation provided detailed 
account of raw material and characteristics of the wall system. As a product 
obtained the Hong Kong Green Label, the company adopted several 
environmental incentives in the process of the production, such as using 50% 
of chemical gypsum from power plants, adopt natural drying at outdoor in dry 
season, use of fume-less coal for heat generation, and pollution-free and 
waste-free during the proudction of the blocks. For installation, there is no 
need to use metal mesh, lintel, steel stiffener and even wall plastering, which 
indirectly saving the energy for overall Augreen system.

The basic operations of the production line were explained by on-site staff. The participants had the 
opportunities to see the whole production process and visited the laboratory. A demonstration on the block wall 
construction and the chasing of wall groove for conduit by special hand tool was also arranged, so that the 
participants can fully understand the product installation process and areas to attention. Finally, 
the mock-up room was opened for the participants, in which exhibitions of various 
installations and fixings were shown to review the usage and load bearing ability of the 
block wall system.

Through the detail presentation and explanations by Mr. Ricky Tsang, Managing 
Director of CaSO (HK) Engineering Co., Ltd., and Mr. Wong – the Factory Manager, most 
participants showed great interest on the green product and the relevant environmental 
process involved. We expressed thanks to Mr. Ricky Tsang for their hospitality service and 
professional presentation to all attendees. 

Mr. Anthony Lai
YMC Chairman

Factory Visit to the 

                                                                  Production Line of “Augreen” Block Wall System   (Speaker: Mr. Ricky Tsang)
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YMC meeting with new student 
representatives of Universities

Factory visit in Augreen gypsum block

Youth Construction Discovery Challenge (YCDC) General briefing session 
to School Principals and students

Message from YMC Chairman,

Anthony Lai
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AUGREEN block wall 
system

Internal wall partitions: CaSO (HK) Engineering Company Limited

Building green is one of the ways to reduce the impact to the environment. CaSO has come 

up with the AUGREEN block wall system—a green building material for architects and construction 

professionals. It is Green Label certified by the Hong Kong Green Council.

 

 AUGREEN blocks are made of gypsum. Apart from being environmentally-friendly, gypsum is also 

“health-friendly”—it has a pH value between 5 and 6, and does not contain hazardous substances. In 

addition, it possesses an extremely low level of characteristic radiation and does not have any odours. 

Only half of the weight of cement, AUGREEN blocks are sturdy and can bear heavy loads such as 

kitchen cabinets and washbasins simply with screws and plugs.  

No plaster is required, therefore more space can be enjoyed. An AUGREEN block wall of 80mm 

thickness saves around 50mm compared to a 100mm concrete block wall which needs 15mm plastering.    

Apart from gaining space, less “wet” trade can be achieved when plastering is not required. On top 

of that, there is no more risk of plastering de-bonding. 

AUGREEN block walls of 80mm and 100mm can achieve two hours FRP and four hours FRO 

respectively.

AUGREEN block walls can be built in record time—15 to 20 square metres can be built in one man-

day. Neither plastering nor steel frame is needed and decoration can be done right away. Construction 

time of AUGREEN block walls is only 50 percent of that required by traditional concrete blocks.  

Whether straight walls, slanted walls, round arches, single layered or double layered, different 

possibilities are achievable because AUGREEN blocks can be shaped easily with a saw. Doors and 

window openings of less than 2 metres in width do not need to be supported by lintels, and walls of less 

than 7 metres in height do not require steel stiffeners support.  

A preferred building material, AUGREEN blocks have been used in more than 70 projects in 

Hong Kong since 2004 including the residential projects of SOHO 38 and Southern Lodge, SKYCITY 

Marriott Hotel at the airport, Student Hostel (Phase 7) at University of Science and Technology, The 

ONE & I SQUARE in TST, Windsor House in Causeway Bay, Chung Fu Shopping Mall – THE LINK 

project, MTRC LOHAS Park Station in TKO, Cable Car Station in Ocean Park and ASD schools in 

Yuen Long and Tsuen Wan. 
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pXXXCaSO (HK) Engineering Company Limited
Rm 1303, 13/F, Prince Commercial Building
150 Prince Edward Road West 
Kowloon, Hong Kong
T 852-3188 4341 / 3188 1144   F 852-3579 0447
E casohk@biznetvigator.com 


