
Protect Your 
Professional 
Future
Enrol in the HKICM Master 
Policy Programme Today
Secure comprehensive personal protection with 
competitive premiums starting at just HKD 1,800 
annually. Don't leave your career and personal 
finances exposed to risk.



Why You Need This

🛑 Personal PI Insurance: Mitigating Individual Risk
This section focuses on the personal liability and exposure faced by HKICM members acting as Authorized Signatories (AS).

I. The Personal Risk of a Claim (Why I Need It)

I work for a company with its 
own PI policy. Why do I need a 
separate personal policy?
Your company's policy is there to protect 
the firm's interests. While it may cover you 
for an error, the firm and its insurer may 
still reserve the right to seek recovery 
(subrogation) against you personally if 
your negligence caused the loss. Your 
personal policy provides a dedicated, 
independent layer of protection for you as 
an individual professional (the AS) against 
those financial repercussions.

The Subrogation Risk: If a client 
successfully sues your employer for a 
significant loss, the company's PI insurer 
might pay the claim, but then sue you 
personally to recoup the cost, arguing you 
breached your professional duty as the 
AS. Your personal PI protects you in this 
scenario.

As an AS, what am I most liable 
for in Hong Kong?
As an Authorized Signatory, you are 
personally accountable under the 
Buildings Ordinance (Cap. 123). You face 
disciplinary action, fines, and potentially 
huge legal defence costs for alleged:

Negligence or misconduct in carrying 
out building works.

Wrongly assessing loading capacity 
or failing to review existing conditions 
before providing advice.

Submitting documents with 
misrepresented material facts to the 
Buildings Department.

Disciplinary Action & Fines: HK 
Disciplinary Boards have disciplined ASs 
for professional negligence, imposing 
significant fines and requiring the AS to 
pay the costs of the inquiry . Your 
personal PI is crucial for covering these 
defence costs.

A lawsuit or investigation is 
costly, even if I'm innocent. 
Does this policy help?
Absolutely. A major benefit of this PI 
policy is covering the Defence Costs and 
Legal Representation Expenses up to 
HKD 250,000 per member. Litigation is 
expensive and time-consuming. This 
policy pays for legal defence and 
investigation fees, whether the claim is 
legitimate or unfounded.

Unfounded Allegations: A client may 
launch a lawsuit alleging poor design or 
delayed service. Even if you are 
completely cleared, the legal fees alone 
could be substantial. The policy protects 
your personal finances from these 
immediate legal burdens.



II. Value Proposition of the Group Programme (Why Enrol Now)

Why is this HKICM programme 
better than buying PI insurance 
on my own?
This is a customised Master Policy 
Programme secured through your 
association, offering tailored terms and 
likely resulting in more flexible and 
affordable premiums for individual 
members. The premiums are competitive, 
starting at just HKD 1,800 annually.

Affordability & Simplicity: You benefit 
from group purchasing power and a 
streamlined enrolment process through 
the association, instead of facing a 
potentially complex, higher-premium 
application as an individual practitioner.

How does the policy protect 
me for my day-to-day work?
The policy is specially endorsed to cover 
your full duties, including Project 
Management Activities, which means 
those activities involving overall control or 
general supervision of architectural or 
engineering projects. This confirms 
coverage for a broad scope of work 
common for an AS.

Broad Scope of Work: The inclusion of 
Project Management means your 
coverage aligns with the real-world, multi-
faceted responsibilities of an AS on a 
construction site.

What happens if a claim relates 
to past work?
The policy is effective for claims made and 
reported during the policy period. Whilst 
the initial Retroactive Date is the Policy 
Inception, maintaining continuous 
coverage year after year is crucial. As a 
claims-made policy, if you let it lapse, you 
lose coverage for all prior acts. This 
programme ensures continuous cover 
for as long as you remain insured under 
it.

Claims-Made Protection: Because PI 
policies are "claims-made," you must have 
the insurance in force when the claim is 
filed, regardless of when the alleged error 
occurred. Enrolling and maintaining this 
policy protects your entire career history 
as you move forward.



Understanding Your Protection

⚖️ Coverage & Exclusion: 
Criminal vs. Civil Liability



Coverage & Exclusion: Criminal vs. Civil Liability

Question Answer Key Policy Term & Coverage

What kind of liability does the core 
Limit of Indemnity cover?

The core coverage is for Civil Liability. This policy is 
designed to protect you from financial losses arising 
from claims of professional negligence, errors, or 
omissions in the performance of your Authorized 
Signatory (AS) duties. The policy pays for covered 
damages and settlements resulting from such civil 
claims, up to your chosen Limit of Indemnity (HKD 1M, 
HKD 3M, or HKD 5M).

Civil Liability Coverage: Limit of 
Indemnity - HKD 1,000,000 to HKD 
5,000,000 any one claim and in the 
aggregate.

Does this policy cover investigations 
or disciplinary proceedings by 
statutory bodies?

Yes, it is designed to help. The policy includes a 
specific limit for Legal Representation Expenses, 
which helps cover the costs of defending yourself 
during investigations or disciplinary proceedings 
brought against you by a professional or statutory 
body (e.g., the Buildings Department or your 
Institute).

Disciplinary Proceeding Coverage: 
Legal Representation Expenses - HKD 
250,000 per member.

Is criminal liability, fraud, or intentional 
dishonesty covered by this PI policy?

No, absolutely not. This Professional Indemnity 
policy strictly excludes claims based on or arising out 
of Fraud & Dishonesty. PI insurance is designed to 
protect against unintentional professional errors or 
negligence, not intentional wrongful acts or criminal 
offences.

Strict Exclusion: Fraud & Dishonesty - 
Not Covered.

(Special Extension : Sublimit at 
HK$100,000, and an additional 
premium of $900 per annum or $500 
per half year)

What is the practical difference 
between a civil claim and a criminal 
exclusion under this policy?

If a client sues you for economic loss due to a mistake 
in your design submission, that is generally a civil 
liability claim and is covered. If you are criminally 
charged and found liable for a wilful violation of the 
law or a fraudulent act in your professional capacity, 
that falls under the Fraud & Dishonesty exclusion 
and is not covered.

Policy Focus: PI covers damages and 
defence costs for professional errors 
(civil), not fines and penalties or 
defence for intentional criminal acts .

Special Extension to cover legal costs 
in criminal proceedings as per above 
mentioned terms



Personal PI Insurance: Coverage Options
All policies include an excess of HKD 25,000 per claim, plus a 0.1% levy on the annual premium.

1 HKD 1,000,000 Limit of Indemnity
Annual Premium: HKD 1,800

2 HKD 3,000,000 Limit of Indemnity
Annual Premium: HKD 2,500

3 HKD 5,000,000 Limit of Indemnity
Annual Premium: HKD 3,000



Proposed Marketing Referral Fee
To incentivize and support the associations' efforts in educating members and driving enrollment, a marketing 
referral fee is proposed based on the generated premium income:

Gross Annual Premium Income Proposed Referral Fee Purpose

Below HKD 100,000

Exceed HKD100,000

HKD 2,500

3%

To cover basic administrative and 
communication costs for launching the 
program.

Disclaimer : The HKICM personal Professional Indemnity (PI) insurance program is arranged by LPC Insurance Brokers Limited (LPC), who is solely responsible for all insurance-related 
services. HKICM acts only as a coordinator and facilitator to provide professional risk awareness and administrative support; it does not offer insurance advice and assumes no 
liability for any insurance matters. Members must comply with all disclosure requirements and are encouraged to consult LPC or seek independent insurance advice from their own 
insurance broker to ensure the coverage meets their specific needs.


