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Annex 1
Mediation Process Flowchart
All Parties agree to undergo mediation
(for case < HKS3M)
Parties shall submit an Application Form to join HKICM Mediation Scheme
(see Annex 2). Payment of HKS6,000 to be made to HKICM (split by parties),
the administration fee of HK$1,000 is not refundable
Parties jointly select a Mediator from the HKICM HKICM Diépute
List of Accredited Mediators (“List”) Resolution
Committee elects a
If agreement can be reached @ If failed g Mediator from the
List for Parties’
Inform HKICM Secretariat agreemenjc. In case
the Mediator on
the List cannot be
@ & agreed by either
: : L party, the
Mediator appointed, HKICM Secretariat will - .
id b administration fee
provide a case number is not refundable
Mediation Agreement to be prepared by the
Mediator and signed by the Parties
Mediator to fix timetable with Parties, liaise with Parties directly, and explain
the additional fee charges for agreement
HKICM Secretariat to provide information of venue for mediation and Parties
to decide
Mediator conducts the mediation process (additional fees for overrun beyond
4 hours is subjected to agreement between the Mediator and the Parties)
Successful mediation {} {} Unsuccessful mediation
All Parties sign on the Mediated
Settlement Agreement Mediation will be terminated.
Mediator reports to HKICM that
{} the case is “completed with no
Mediator reports to HKICM the agreement” made
case is “Successful”
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