President’s Message

Dear Members,

With summer fast approaching in Hong Kong, we are excited to announce the upcoming flagship HKICM/
HKCA Joint Conference, taking place in January 2026 at Hong Kong Convention & Exhibition Centre. This
conference provides valuable insights into how businesses are responding and tapping into China’s
evolving economic realm, featuring perspectives from government officials and industry pioneers to
redefine productivity frontiers as well as how construction managers can contribute. Organising
Committee Chair Cr Chiman Chan and his team are busy preparing. We will keep you posted on our exciting
line up of speakers and engaging sessions.

We have finished off the first half of the year with a packed roster of over 50 hours of CPD events. These
efforts served different learning objectives. Some of these distinguished lectures included “Our NEC
Journey in Hong Kong” (19 March by HKICM/ HKIS QSD). In this CPD, a diverse array of speakers shared
their 15-year NEC journey experience in Hong Kong. They have addressed the global use of the NEC
contract form, reasons for adopting NEC in Hong Kong, challenges and key issues in implementing NEC
projects/contracts in public works and shared good practices before leading a Q&A session with the
audience.

A sequel event “Mutual Trust and Co-operation and Assessment of Compensation Events in the NEC: how
do we give practical effect to these obligations” (23 April by HKICM/ HKIS QSD) was organised to explore
the principles of good faith and the duty to act in a spirit of mutual trust and co-operation under the NEC,
and how these obligations are construed by the courts and how they can be put into practice. They also
drilled into the challenges regarding the assessment of compensation events under the NEC where mutual
trust and co-operation has a significant role to play in the process of assessing and resolving compensation
events.

Another full house event with over one thousand registrants, “Blockchain for Construction Workflow as
Common Data Environment” was organized on 21 May jointly by six professional institutes and institutions
(HKIA, HKICBIM, HKICM, HKIE BUD, HKIS QSD, and ICE HKA G&S). The presenters explained thoroughly
how an award-winning digital workflow blockchain acts as a Common Data Environment (CDE) to share
data among contractors and consultants.

The Buildings Department Committee is also organizing our signature half-day “Authorized Signatory” (AS)
preparation course scheduled for 26 July. It was an invaluable occasion for both presenters and moderators
to share their views on various issues and produced some very fruitful results for the AS candidates.
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We are excited to reinforce our engagement with Chartered Association of Building Engineers (CABE), and
received a visiting delegation led by Richard Flynn, President, and Richard Harral, Chief Executive on 10
April. It is a wonderful opportunity for both Institutes’ core team to boost connection and exchange views
on deepening collaborations and issues of mutual concern. We look forward to maintaining a mutually
beneficial relationship between both organizations.

VP Cr Chiman Chan and Mainland & International Liaison Committee Chair Cr Math Chan attended E
BATHEZERSEWNNEEEBRRAXNEEASHRZEREREE 2025 £2 (10 May in Guangzhou) as
standing council member of the E#EE. Prior to that, we met up MM ERHHELEE in April. This has
ensued our proposed reciprocal visit to % in October. More details will be ready for members to join
us on this exciting study journey.

It was my pleasure to be invited to a wide array of engaging events on behalf of the Institute over the last
3 months. For instance, ERARERKHE 2025 FEERB AT HREE, CIC/Development Bureau ANB
Briefings, HKIS LSD, PDD, PFMD Joint Divisional Conference 2025, HKIE Building Division Annual Dinner
2025, the VTC Building, Civil Engineering and Built Environment Training Board (BCETB) Awards
Presentation Ceremony 2024-2025, HKQAA International Sustainability Forum, HKIS PFMD 20th
Anniversary Dinner 2025.

We continued our effort in professional advocacy and recommendation to the Government in the second
guarter. My fellow Office Bearers and | had a good discussion with the Development Bureau and the
Buildings Department over the proposed amendments to Buildings Ordinance. The latest meeting with
the Development Bureau was on 23 Jun, focused on ways to enhance the process of contractor registration
system and safety enhancement. We shared our insights in the context of Buildings Ordinance
amendments and implications for policy changes to uphold standards for the professions and benefit the
public. We urged the Government to professionalize construction management and call upon construction
managers and supervisors to boost safety management and operation in view of rapidly changing
construction ecosystem as well as the ageing construction workforces.

Finally, we have several highlights for you on our sports engagement. Our ping pong team has delivered
another remarkable result in the Construction Table Tennis Tournament 2025 and scored two champions
from the Senior Category and a few other runner ups across other titles. Congratulations again to the team
and the Sports & Events Committee for their efforts and achieved excellent results in sport events. It is
hoped that more superior results from FHEZ &1 /\AELOERE 7-9 AEHEEKLE and FEFH!
THREBALSEETKE scheduled in the second half of the year.

As always, we appreciate your continuing support and look forward to seeing you at one of our events
soon.

Best wishes,

/\

Cr Alfred TANG
President
HKICM

2 July 2025
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