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To advise the Council on all matters relating to alternative dispute resolution, including

mediation, expert witness,
management profession.

Terms of Reference:

adjudication and in particularly concerning the construction

1. To promote the use of appropriate forms of dispute resolution mechanisms for handling

construction disputes.

2. To promote the HKICM Mediation Scheme to the Construction Industry.

3. To promote knowledge
mechanisms.

sharing and transfer about various forms of dispute resolution

4. To facilitate the provision of training courses on basic knowledge on the various forms of
dispute mechanisms and to liaise with educational, learned societies and professional
associations on issues pertaining to the development and training of mediators, expert
witnesses and adjudicators.

5. To establish and maintain panels of mediators, expert witnesses and adjudicators (Panels)
who have met the requirements established by the Committee from time to time for
accreditation and inclusion thereon.
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6. To establish, review and safeguard the professional standards of training and experience
required for persons to be accredited and included on the Panels established and
maintained by the Institute.

7. To establish complaint procedures and deal with disciplinary actions with regard to
persons included on the Panels.
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