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Amanda is an expert in programming and programme analysis with extensive experience in
litigation, arbitration, and mediation, having contributed to over 20 dispute cases. She has
served as Independent Programme Facilitator (IPF) on major government NEC projects
covering infrastructure, reclamation, structures, roads, tunnels, and traffic diversions.

She specialises in delay analysis and preparation of claim submissions, proficient in Oracle
Primavera P6, Suretrak, and Microsoft Project. Her project portfolio includes landmark
developments such as the HK Science & History Museum, WKCDA Integrated Basement, Lyric
Theatre, M+ Museum, Xiqu Centre, Macau City of Dreams, Venetian, MGM, XRL Foundation

Works, Deep Bay Link, Route 8 Sha Tin Height Tunnels, multiple West Rail and MTR stations,
CLP Black Point Gas Supply, Shenzhen MTR Line 4, and regional data centre programmes

across Asia.

Amanda has served as a Council Member of HKICM, and is currently Chairman of HKICM'’s
Dispute Resolution Committee. She also contributes to drafting the New Standard Form of
Building Contract (SFBC) with HKIA and HKIS.

Membership FHKICM |Fellow Member

g 2024 ~ 2026 |[Chairperson of the Contract and Dispute Resolution Committee (CDRC)

% 2025 ~ 2026 |Panel Assessor of the Professional Assessment & Interview

g Official 2024 ~ 2025 |Chairperson of the Contract and Dispute Resolution Committee (CDRC)

5 Capacity . . . . -

> 2023 ~ 2026 |Steering Committee in Drafting of the Standard Form of Building Contract v2025
o

L>: 2022 ~ 2023 |Secretary of the Dispute Resolution Committee

2013 ~ 2014 |[Council Member of the Dispute Resolution Committee

Specialty Construction Contracts & Dispute Resolution

18/Aug/2026 |Lead Panel Assessor of the Professional Assessment & Interview
03/Feb/2026 |Assessor of Quality Building Award 2026 (QBA 2026)
24 May 2023 [Adjudication Rule and Mediation Rule update
Liaison with HKIA/HKIS on the amendment of the Standard Form f Building Contract (SFBC)
04 Apr 2023
v2025.
31 Mar 2023 |Organise the ANB survey for members and Public
09 Aug 2016 |Lead Panel Assessor of the Professional Assessment & Interview
14 Nov 2014 |QBA 2016 - HKICM Representative (Organising Committee and Jury Panel)
19 Aug 2014 [Panel Assessor of the Professional Assessment & Interview

Professional
Qualifications

FHKICM, HKMAAL/HKICM accredited Mediator, HKICAdj/HKICM accredited Adjudicator, MCIArb,

NECReg

Profession

~ Contract Advisory

~ Programming Expert

~ Delay Analysis

~ Disruption / Acceleration

~ Cost Benefit Analysis

~ Project Controls

~ Schedule Audit

~ Quantitative Schedule Risk Analysis




	20261013

